
NEW HOPE-SOLEBURY SCHOOL DISTRICT 
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Facilities Committee Minutes 
March 15, 2018 

 
 
Board Chair— Deirdre Alderfer 
Administrative Liaison—David Teasdale 
Attendance—Please see the accompanying committee attendance sheet. 
 
Deirdre Alderfer called the meeting to order at 7:25pm. 
 
The minutes of the February 8, 2018, meeting were approved. 
 

Old Business 
 None 

 
New Business 

Facilities Committee Assessment Presentation EMG 
  EMG presented a proposal for the NHSSD to undertake a FCA on all buildings and 

facilities within the district to identify the long-term and short-term needs of the 

district, create a long-range capital plan, identify physical deficiencies, 

comprehensive plan for maintenance/replacement, create a prioritization scheme 

and provide a web-enables database. 

Athletics Update – Eric Pederson 
 Senior Class Trip Update to Woodloch Lodge in the Pocono’s area. 

 Athletics has had a slow start to the spring season due to weather conditions with 

many cancellations. Booster clubs have helped with funding for renting indoor 

training facilities for practices. 

 The coaching staff is fully covered for the season ahead. 

 Some snow damage to two of the baseball cages. One is repairable and the other will 

need replacement. A quotation is currently being sourced. 

 A request to the board to accept a donation for a new shed at the Baseball fields to 

replace the two smaller sheds. The larger shed will help store all of the required 

equipment needed for the area. One of the smaller sheds would be moved to the 

stadium field to help with the storage on Athletics equipment. If approved by the 

board we will proceed with applying for the permit. 

 There was a discussion about making all sheds uniformed in color. 

 
 
 



Proposed Construction Change Orders 
 Installation of ceiling grid in HS Gym and Kitchen Cafeteria corridors- $2,500, Offset 

with Credit ($2,500) to keep existing ceiling grid in Tech-Ed and Shop Corridor. No 

Cost Change Order 

 Install Light Fixtures and ceiling mounted devices in Graphic Arts and Tech-Ed 

rooms on second shift and over spring break. ($3,000 cost for additional associated 

works. Credit from 1st floor district admin deleted work $3,000) No cost change 

order. 

 Installation of flooring underlayment in District Administration Office Area $6,500 

cost change order. 

 District verified that the new ADA access ramp located along the north exterior side 

of the cafeterias should be installed as specified in contract drawings. 

Revised Construction Schedule 
 Bill Hambly from D’Huy gave a summary of the progress of the revised schedule of 

works which is detailed in the attached document. All is on target for completion 

August 17th. 

Parking Kiosk on Campus 
 Dr. Yanni presented the opportunity to have Parking Kiosk’s located in the school 

parking lots. This would eliminate the safety concerns of students collecting money 

for parking.  

 There was discussion on how money would be distributed between the booster 

clubs. This would not change from current practices. 

Safety 
 Building Budget Safety for future needs. The state are currently undergoing a review 

of all safety within schools and we are planning for new recommendations from this 

report. 

 Investigating 3M window film protection for our windows. 

 Community and Parent Meeting will be held after Spring Break in relation to 

A.L.I.C.E training and procedures currently in place within the district. 

Public Comment 
 There was no specific comment. 

 

Deirdre Alderfer adjourned the meeting at 9:07pm. 
 
 
 
Respectfully submitted, 
 
 
David Teasdale 
Director of Operations 


















